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How were you feeling?

" A Excited?
A Anxious?
A Confused?
A Happy?

A Helpful?

A Nothing?
A Other?
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" AWnhat worked?

A2 KId RARY QUK
AWas something missing?
AWhat value did that add?
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Interview/Appraisal with Walt
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W1 f you ar goufedinginéhisr e
/| situation?
~ ¢ Happy?
¢ Proud?
¢ Anxious or Nervous or Fearful?
¢ Angry?
¢ Excited or Enthusiastic?
c Other?
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AsWalt, what and/or who are
W you focusing on in this
situation?

C You?

C The Boss?

C Other employees’
C Other?
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Must be Safe to Tell the Truth

| A Make only agreements yo
Intend to keep.

A Act upon your agreement:
to the best of your abillity.

A Communicate when you
OF yQi {1SSL) I ANBSYSY
those who need to know

A Appreciate variation
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Manage Variation

application of statistical
control of quality , by which |
mean knowledge about
common causes and special

of people, and the whole
a8 auSyoé

Dr. W. Edwards Demirnt

The New Economics

Leadershipyoo013 ©2013 Optimum Leadership 9



1257383929202020338484932020029499431119
18187171717182393993020298238198547562939:
02039483084103852853089352478686869595002

i1t Do you use the typical
= performance appraisal?

AYes
ANO

AUnsure
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Assessment

| How well does the typical performance

" management process (appraisal) achieve its
purposes?

¢ Verypoor

¢ Poor

C OK

C Good

C Verygood
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Objectives

~ ADo we have a feedback
~ problem?

AWhy are we so poor at
givingg receiving?

AHow can we create Fearle:
Feedback?
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= = Whatis Fearless Feedback?

1247211 383837372828291913101

;© Model and Set of Tools to give Feedback on
/| A Interpersonal interactions
" A System interactions

Outcomes

A Employee engagement (intrinsic)
A Higher Trust

A Optimizes learning

A Attracts and Retains Talent

A Accelerate Results

A ManagerDependence to System
Dependence
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it 8 Do we have a feedback problem?
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= = Howimportant is it for employees to
S recelve frequent feedback in the
workplacée?

On a scale of & 10 where:
1 = Not important
5 = Somewhat important

10 = Very important
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¢ How frequently do employees receive
Wk feedback to improve thewvork
performance?

On a scale of & 10 where:
1 = Not nearly enough
5 = Sometimes

10 = Just right

(_) ptimum

Leadership;o/7013 ©2013 Optimum Leadership 18



8392920202033848493202002949949
1717171823939930202982381985475
2039483084103852853089352478686869°

Feedback Survey Results

10 9.4
3 : :

Importance of Frequency of  Quality of Feedback
Frequent Quality  Feedback Rating Rating
Feedback Rating
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Not Enough Feedback

0 2 2F SYLiet2
enoughto Improve their

performance
Watson Wyatt Worldwide
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Feedback= Performance
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Harvard Business School Working Paper Nd)78L

oFeedback improves both
performance and the abllity to
manage hardship and/or stress
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Lack of feedback

" APrevents learning

ACreates unwanted behaviors
(procrastination, jealousy, self
sabotage

ADamages trust
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Our feedback now Is poor

Slow & Confrontational
sparse =,

Biased
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Agree on the difference

Feedback
Data

Criticism
Opinion- Judgment
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Pmpioyee Engage
2012
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Sibson Consulting 2012
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Employee Engagement Model

Loyalty
Profit
Growth

Employee
Engagement

Customer

Experience
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satisfaction scores If you have high employee
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A Major Luxury Automobile Manufacturer
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K Why are we so poor at it?
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» Evolution
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¢ | Leadership and Management must Evol

Age of the Industrial Knowledge
Artisan- # Age » Age
Apprentice
One to One ¢ KS &. 2 aa ¢Engaged
Transfer of Knows Best Problem
Skill Just do it Solving
(hands) Knowledge
Worker
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Evolution

Manager
Dependent
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Organizing

System
Dependent
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Organism System

55 A TheBody
A Control is centralized
(CEQO is head)

A Parts exist to give brain
feedback (employees
are hands)

A Parts serve function
No choicec No purpose

A Decisions and directions
made by brain
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Why are we struggling?

Social System

A Flocking Birds

A Selforganizingg
Interdependent

A Parts have purpose,
choice, noAinear
relationships

A Parts have purpose,
choice, selregulating

A Management
Influences interactions
¢ control not possible
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We have been taught (and
Immersed) in a theory

Obsolete for o
GbSgé¢ Yy2gt SRIAS
Economy

We can and must
evolve
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