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Choose the top performer 
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How were you feeling? 
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ÅExcited? 

ÅAnxious? 

ÅConfused? 

ÅHappy? 

ÅHelpful? 

ÅNothing? 

ÅOther? 



Why? 

ÅWhat worked? 

Å²Ƙŀǘ ŘƛŘƴΩǘΚ 

ÅWas something missing? 

ÅWhat value did that add? 
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Interview/Appraisal with Walt 
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If you are Waltéare you feeling in this 
situation? 

ÇHappy? 

ÇProud? 

ÇAnxious or Nervous or Fearful? 

ÇAngry? 

ÇExcited or Enthusiastic? 

ÇOther? 
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As Walt, what and/or who are 
you focusing on in this 
situation? 

ÇYou? 

ÇThe Boss? 

ÇOther employees? 

ÇOther? 
 



Must be Safe to Tell the Truth 

ÅMake only agreements you 
intend to keep. 

ÅAct upon your agreements 
to the best of your ability. 

ÅCommunicate when you 
ŎŀƴΩǘ ƪŜŜǇ ŀƎǊŜŜƳŜƴǘǎ ǘƻ 
those who need to know. 

ÅAppreciate variation 
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Manage Variation 
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ά¢ƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ 
application of statistical  
control of quality , by which I 
mean knowledge about 
common causes and special 
causes, is in the management 
of people, and the whole 
ǎȅǎǘŜƳΦέ 

Dr. W. Edwards Deming 
The New Economics 



Do you use the typical 
performance appraisal? 
ÅYes 

ÅNo 

ÅUnsure 
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Assessment 
How well does the typical performance 
management process (appraisal) achieve its 
purposes? 

Ç Very poor 

Ç Poor 

Ç OK 

Ç Good 

Ç Very good 
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Objectives 

ÅDo we have a feedback 
problem? 

ÅWhy are we so poor at 
giving ς receiving? 

ÅHow can we create Fearless 
Feedback? 
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What is Fearless Feedback? 
Model and Set of Tools to give Feedback on: 
ÅInterpersonal interactions 
ÅSystem interactions 
 
Outcomes 
ÅEmployee engagement (intrinsic) 
ÅHigher Trust 
ÅOptimizes learning 
ÅAttracts and Retains Talent 
ÅAccelerate Results 
ÅManager Dependence to System 

Dependence 
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Do we have a feedback problem? 
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How important is it for employees to 
receive frequent feedback in the 

workplace? 

On a scale of 1 ς 10 where: 

1 = Not important 

5 = Somewhat important 

10 = Very important 
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How frequently do employees receive 
feedback to improve their work 

performance? 

On a scale of 1 ς 10 where: 

1 = Not nearly enough 

5 = Sometimes 

10 = Just right 
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Feedback Survey Results 
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Not Enough Feedback 

по ҈ ƻŦ ŜƳǇƭƻȅŜŜǎΧŘƻƴϥǘ get 
enough to improve their 

performance 
Watson Wyatt Worldwide 
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Feedback = Performance 

άCŜŜŘōŀŎƪ ŘŜƭƛǾŜǊŜŘ ƻƴ ŀ ǊŜƎǳƭŀǊ 
ōŀǎƛǎ ƛƳǇǊƻǾŜǎ ǇŜǊŦƻǊƳŀƴŎŜέ 

Harvard Business School Working Paper No. 11-078 

 

άFeedback improves both 
performance and the ability to 

manage hardship and/or stressέ 
ά¢ƘŜ [ŜŀŘŜǊǎƘƛǇ /ƘŀƭƭŜƴƎŜέ ς Kouses and Pozner 
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Lack of feedback 

ÅPrevents learning 

ÅCreates unwanted behaviors 
(procrastination, jealousy, self-
sabotage 

ÅDamages trust 
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Our feedback now is poor 
Slow & 
sparse 

Confrontational 
Biased 

Poor Intent 
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/ǊƛǘƛŎƛǎƳ άYƛƭƭǎέ 9ƴƎŀƎŜƳŜƴǘ 
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Agree on the difference 

Feedback 
Data 

Criticism 
Opinion - Judgment 
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Engagement is Our top Priority  
Sibson Consulting 2012 
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Employee Engagement Model 
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Employee 
Engagement 

Customer 
Experience 

Loyalty 
Profit 

Growth 

ά¸ƻǳ ŀǊŜ о ǘƛƳŜǎ ƳƻǊŜ ƭƛƪŜƭȅ ǘƻ ƘŀǾŜ ƘƛƎƘ ŎǳǎǘƻƳŜǊ 
satisfaction scores if you have high employee 
ŜƴƎŀƎŜƳŜƴǘ ǎŎƻǊŜǎΦέ 

A Major Luxury Automobile Manufacturer 



Why are we so poor at it? 

Evolution 
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Leadership and Management must Evolve 

Age of the 
Artisan - 

Apprentice 

Industrial 
Age 

Knowledge 
Age 

One to One 
Transfer of 

Skill 

¢ƘŜ ά.ƻǎǎέ 
Knows Best 
Just do it 
(hands) 

Engaged- 
Problem 
Solving-

Knowledge 
Worker  
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Who is this guy? 
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Manager  

Dependent 

Self-
Organizing 

System 
Dependent 

Evolution 
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Why are we struggling? 

Organism System 

ÅThe Body 
ÅControl is centralized 

(CEO is head) 
ÅParts exist to give brain 

feedback (employees 
are hands) 

ÅParts serve function ς 
No choice ς No purpose 

ÅDecisions and directions 
made by brain 

Social System 

ÅFlocking Birds 
ÅSelf-organizing ς 

Interdependent 
ÅParts have purpose, 

choice, non-linear 
relationships 
ÅParts have purpose, 

choice, self-regulating 
ÅManagement 

influences interactions 
ς control not possible 
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We have been taught (and 
immersed) in a theory 

Obsolete for 
άbŜǿέ YƴƻǿƭŜŘƎŜ 
Economy 
 
We can and must 
evolve 
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